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Annual General Meeting – 23rd September 2025  

 

The meeting was opened at 1904 by the chairman who welcomed all to the KCLT Annual General 

Meeting and thanked everyone for their attendance. 

The meeting Agenda had been circulated to all members prior to the meeting. 

 

Welcome: 

 

Good to see quite a few members here to the 9th AGM; To be quorate, we need 10% of our membership 

and we have that.  

Ground rules.  Just raise your hand if you have a question at the end of each presentation.  

 

Item 1. 

 

Annual Report 

 

The Chair presented the Annual Report:  

A fully comprehensive Annual report has been produced this year which will be sent to every member 

with the minutes and the following is a quick precis of it.   

The Trustee Board has spent many, many hours this year on behalf its CLT members and the wider 

community. The Trust has liaised closely with ECDC, CLT East and the developer to ensure that the we 

Local Authority and Developer maximise support for the Trust’s aims and objectives. The main 

commitments over the past year have been focused on; 

• Completing contract negotiations on the individual sale agreements with Bellway for the 30 homes 

(for phase 1 only) and the Public Open Space which were exchanged in Nov last year. The contracts 

for CLT Office, Allotments and 4 SB plots will be exchanged later this autumn, The land for the 

Healthcare facility which is in the Village Centre, will probably follow in phase 2 of the development 

now (currently there are no confirmed potential users for that although the Suffolk ICB have shown 

interest in putting a Doctors Surgery there).  

• The independent Allocations Committee set up by KCLT, have prioritised applicants for the first 7 

Affordable Rent Homes and there are tenants in all of them.  One SO home has been sold and 2 others 

are under offer.  The Trust now has 10 affordable homes and next month 4 more will be purchased 

with the remaining 16 coming on line in 2026. 

• KCLT’s Registered Provider application was paused in early 2023 due to some qualification criteria 

not being available.  KCLT has now restarted the application process which needs to be with the 

Regulator by mid-January 26. 

• Finally, there are now 186 CLT Members following 10 new members joining this year some of which 

have come from the new development.  

 

 

 

Item 2. 

 

The Secretary presented the Financial Accounts as follows:  

 

Current total holdings in the Trust’s bank accounts are £7,900.41 with an additional £33.03 held in Petty 

Cash. 



 

 

 

Item 3. 

 

The Secretary advised that there was a legal requirement for the Trust, as a registered charity, to complete 

a return to The Financial Conduct Authority. A section of the return calls for audited accounts to be 

included but it was possible to disapply this requirement as long as certain conditions applied. The Trust’s 

financial status fell within the required parameters but a membership vote was required to disapply formal 

professional auditing for the current financial period.  This vote was approved by the membership during 

the financial period at the previous AGM. 

As a vote to disapply the auditory requirement expires annually another vote to disapply the auditory 

requirement for the 2025-2026 financial period is now necessary. It was proposed to disapply formal 

auditing for this financial period and confirmed by a unanimous vote. 

 

 

Item 4. 

 

Update on KGV 

Plans were available on the tables surrounding the hall this evening; plans of the CLT houses and also a 

plot plan of where those houses will be.   

 

Infrastructure Developments  

 

• The new Primary School opened after half term in October 24 (the first occupied building on site 

and a credit to the infrastructure first principle that we developed for the site). 

• Village Green and Play Park (completed late last year) will be handed over to the CLT during this 

autumn and the Board has taken the decision not to start Management Fees for all the houses until 

1 April 26.  The Trust will be invoicing £90/annum in the Spring and will increase annually by 

CPI after that. The Pond will probably be excluded because it is necessary to see how it performs 

over a couple of seasons. 

• Pippin Green Playpark will open end of October 25 

• Perimeter road complete by March 26 

• Bell Inn Roundabout will start sometime in 26 but may take a year to complete because of sub 

surface broadband services that need to be moved and ensuring traffic flows are not interrupted 

unduly. 

• Allotments available probably late 26 

• Possible option on a convenience store but still TBC 

 

Prior to perimeter road completion it is hoped there will be a process of consultation on the traffic 

calming that the current village centre will need to make it a 20-mph zone in addition to the mandatory 

TRO consultation process.  The rest of Station Road south of the Longstones’ roundabout to the Bell will 

reduce to 30 mph. 

 

 

Questions 

 

The floor was opened for questions: 

 

1. A member asked if there was provision for a safe walking route from the development to the 

railway station. It was confirmed that this was included in the approved plans. 

2. A member asked if there was the likelihood of compulsory purchase of land in the area of the 

planned Bell Inn roundabout. It was confirmed that there was no requirement for any extra land in 

this area. 



 

 

3. A member raised the subject of dust during construction which may have an adverse effect on 

children attending the school. The Chair advised that the School Headmaster was in close contact 

with the site Construction manager and the developer has been quick to mitigate the issue by 

water dousing when necessary. 

 

 AOB  

The Chairman advised that there remains a need for more volunteers to join as Trustees.  Those present 

were requested to consider this and let others know. 

 

There being no further business, the meeting was closed at 1938. 

 

Frank Danks 

KCLT Secretary 

 

 

 

 

 

 

 

 
























