
Kennett Community Land Trust 

 
Annual General Meeting - 3th September 2024 

 Location: Kennett Primary School: 

The meeting was opened at 1904 by the chairman who welcomed the 21 persons present to the 8th KCLT 

Annual General Meeting and thanked everyone for their attendance. 

The meeting Agenda had been circulated to all members prior to the meeting. 

Item 1. Annual Report 

The Chair presented an overview of the Annual Report and advised that a detailed copy would be sent to 

every member with the minutes. 

 

The Trustee Board has continued to work hard on behalf its CLT members and the wider community. We have 

liaised closely with ECDC, CLT East and the developer to ensure that we maximize Local Authority and Developer 

support for our aims and objectives. The delivery of the first 4 affordable homes were anticipated by the 

Developer (Bellway) from November 24 to initially July 24 and then subsequently slipped to late September 24. 

Our main commitments over the past year have been focused on; 

• Completing contract negotiations on the individual sale agreements with Bellway for our 30 homes and the 

Public Open Space which are due to be exchanged by mid September 2024. The 4 x SB Plots contract will be 

prioritized in September and the remainder (the CLT Office, the Allotments, and the Healthcare facility land 

in the Village Centre) will follow later in 2024.  

• The Independent Allocations Committee set up by KCLT, started to prioritize applicants for the first 4 homes 

from a list of over 100 applicants in March 2024.   

• Following unanimous agreement at the AGM in September 23, KCLT applied to the FCA to change some of 

the rules concerning the length of time Trustees could serve on the Board.  This involved rescinding Rule 

C17.8 and D7.4 and deleting the last sentence of Rule D12. The FCA confirmed agreement to these changes 

on 20 November 2023 and provided a confirmation of the actions with a new certificate. 

• Because the negotiations have been protracted during the year, Solicitor’s/ Legal adviser’s fees have 

increased and as we prepared to take on our first 4 affordable homes in late September, we needed to apply 

for a grant from the ECDC CLT fund to cover the legal fees and lender’s charges.  

• KCLT’s Registered Provider application was paused in early 2023 due to some qualification criteria not being 

available.  The Reserved Matters Application was approved in 2023 and once the affordable homes contract 

has been exchanged, KCLT can restart the application process. 

• Developing a new financial forecast model for the first 4 units became an early priority in 2024.  Using a 

model of 50% interest mortgage for the first 10 years and 50% capital repayment and interest model for 25 

years, viability was achieved with the addition of a community support grant. 

• The new Primary School is anticipated to be complete in early October 24, and the pupils will move across to 

the new facility after half term. 

• Finally, we have 176 CLT Members following 5 new members joining this year.  

 

One of the Trustees (S.M) presented an overview of the proposed arrangements for an opening event when the 

first tranche of houses was handed over to the Trust 

.  

 



 
 
 
Item 2. 

The Treasurer presented the Financial Accounts as follows: 
 
Balance brought forward was £7267.13  

Income: £9444 

Expenditure: £9532.59 

 Balance in the bank: £7157.51  

Petty Cash: £21.03 

The total balance at the end of the period was £7178.54 

A detailed copy of the financial accounts is attached as an appendix. 

The Treasurer advised that an additional reserve bank account had been opened and that the current financial 
status on 3.9.24 was £19781.56 due to the receipt of grant funding which was ringfenced for legal and 
administrative fees. £23.03 was held as petty cash. 

Item 3. 

The Secretary advised that there was a legal requirement for the Trust, as a registered charity, to complete a 
return to The Financial Conduct Authority. A section of the return calls for audited accounts to be included 
but it was possible to dis-apply this requirement as long as certain conditions applied. The Trust’s financial 
status fell within the required parameters but a membership vote was required to dis-apply formal 
professional auditing for the current financial period. This vote was approved by the membership during the 
financial period at the previous AGM. 
As a vote to dis-apply the auditory requirement expires annually another vote to dis-apply the auditory 
requirement for the 2024-2025 financial period was now necessary. 
It was proposed to dis-apply formal auditing for this financial period and confirmed by a unanimous vote. 

It was proposed to re-appoint FFG as KCLT accountants for 2024-2025 and confirmed by a unanimous vote. 
 
Item 4. 
 
One of the Trustees (S.M) was due to retire from the Trustee Board after the AGM and was prepared to stand 
for re-election i.a.w. Rule C 20.3 

(S.M) was re-elected as a Trustee by a unanimous vote. 
 
Item 5. 
 
A member (A.R) has served on the Trustee Board on a co-opted basis for some time and is willing to serve as an 
elected Trustee. 
From the floor, a member requested background information which (A.R) provided informing the meeting of her 
career background and her interest in affordable housing. 
The Secretary proposed that (A.R) be instated as a KCLT Trustee. This was agreed by a unanimous vote. 
 
 
 
 
 



Item 6. 

The Chair advised that there were up-to-date Plans on the tables surrounding the hall, plans of the CLT 
houses and also a plot plan of where those houses will be 

Immediate timeline Phase 1 

• Oct 24   The new Primary School opened after half term. 

• Sep 24   1st 4 CLT Affordable Homes delivered & start of market homes delivery  

• Nov 24 – Dec 26  Remainder 26 Ph 1 CLT homes delivery  

• Early 25   Community Building/CLT Office & 4 SB plots delivered 

• Early 26   Perimeter Road complete (before 135 homes occupied) 

• Late 26   Allotments available 

 

Prior to perimeter road completion it is hoped that there will be a process of consultation on the traffic 
calming that the current village centre will need to make it a 20-mph zone in addition to the mandatory 
TRO consultation process.  The rest of Station Road south of the Longstones’ roundabout to the Bell will 
reduce to 30 mph. No traffic calming is planned for this southern section of Station Road. 

Questions 

1. A member requested an update on the status of the proposed roundabout at the Bell Inn junction. The 
Chair advised that communication between the developer, Bellway, Cambridgeshire and West Suffolk 
Highways and the Kennett Parish Council is active and currently a positive outcome is anticipated. A 
mini roundabout is proposed at the junction making use of the triangle of land to the west side of the 
road with road modifications to the present road layout and the provision of a pedestrian crossing. 

2. A member requested clarification on the speed limits on the new perimeter road as he had been 
advised by ECDC that the road between the northerly and southern roundabouts would be designated a 
30-mph zone. As it had been originally understood that the northern section from Dane Hill Road to the 
intermediate roundabout would remain at the national speed limit of 60-mph dropping to 30-mph from 
the intermediate roundabout to the Station Road roundabout to the south, this was seen as a” win win” 
situation. For clarity the Secretary identified the road layout on a Site Plan including the roundabout 
positions. 

 
 
 
AOB. 

There being no further business, the meeting was closed at 1931. 

 
Frank Danks KCLT Secretary 

 






















